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an independent nonprofit
organization developing
local leadership that responds to
the challenges of the future.
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“Helping Small Towns” on the Road

The Heartland Center delivered a three-day version of its internationally known Helping
Small Towns Succeed institute to 30 community development specialists employed by the
Great Lakes Rural Community Assistance Program. The institute, held in Indianapolis, Indiana,

drew from the Heartland Center’s annual fall
program, which was first offered in Jackson Hole,
Wyoming, in 1992. Since then, nearly 1000 people
have participated in the program in Wyoming and
other sites around the country.

The institute curriculum covers such topics as Clues
to Rural Community Survival, Dealing with Change,
Marketing Your Community, Skills for Strategic

Planning, and Managing Community Conflict. The
curriculum has been adapted numerous times for
targeted audiences under sponsorship of groups
such as the Great Lakes RCAP.

Heartland Center Co-Director Milan Wall and Gordon
Goodwin, a Heartland Center Board member and an
independent community development and business-
planning consultant in San Antonio, Texas, facilitated
the Indianapolis institute.

Rural Funders Retreat to Nebraska City

The Heartland Center provided facilitation and documentation assistance to the National
Rural Funders Collaborative (NRFC) at its second annual assembly, held in early September in
Nebraska City, Nebraska. NRFC is a private-public partnership leveraging more than $100 million over
ten years to support rural communities and families facing persistent poverty. Twelve private foundations,

three federal agencies, and seven on-the-ground
regional collaborations comprise the NRFC, which
was founded two years ago.

The Heartland Center is a partner in one of the
seven regional collaborations along with the Center
for Rural Entrepreneurship and the Nebraska
Community Foundation.

At this year’s assembly, held at the Arbor Day Lodge
in rural southeast Nebraska, Heartland Center

y

Co-Director Milan Wall facilitated regional breakout
sessions, and three graduate students from the
University of Nebraska-Lincoln, including former
Heartland Center intern Aditya Peri, transcribed key
sessions during each of the assembly’s three days.

Nearly 150 attended the assembly, representing
eight states and traveling from as far as Hawaii
and Alaska.

Rural funders and practitioners met to build capacity and measure performance during the second cycle of their

funding initiative for rural communities.






