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Heartland Center for Leadership Development

1. Evidence of community pride.

2. Emphasis on quality in business and community life.

3. Willingness to invest in the future.

4. Participatory approach to community decision 
making.

5. Cooperative community spirit.

6. Realistic appraisal of future opportunities.

7. Awareness of competitive positioning.

8. Knowledge of the physical environment.

9. Active economic development program.

10. Deliberate transition of power to a younger 
generation of leaders.

11. Celebration of diversity in leadership.

12. Strong belief in and support for education.

13. Problem solving approach to providing health care.

14. Strong multi generational family orientation.

15. Strong presence of traditional institutions that are
integral to community life.

16. Sound and well maintained infrastructure.

17. Careful use of fiscal resources.

18. Sophisticated use of technology resources.

19. Willingness to seek help from the outside.

20. Conviction that, in the long run, you have to 
do it yourself.

Heartland Center for Leadership Development
650 “J” Street, Suite 305-C / Lincoln, NE 68508

Phone: 402.474.7667 / Toll Free: 800.927.1115 / Fax: 402.474.7672 / www.heartlandcenter.info
The Heartland Center for Leadership Development is an independent, non-profit organization developing local leadership that responds to the challenges of

the future. The 20 clues are taken from the Heartland Center’s Clues to Rural Community Survival, a research report profiling healthy communities.

Mission and Values
The Heartland Center is known internationally for its 
landmark research on thriving small towns, resulting 
in “20 Clues to Rural Community Survival.” This list 
of characteristics of community success is available 
in several forms, including the poster shown above 
and a guide book on how to use the 20 Clues as a 
community development resource. A newly updated 
edition of the book containing community case studies 
is in development now. These and other Heartland 
publications are available by phone or on our website.

3110 N. 40th Street, Suite A 
Lincoln, Nebraska 68504

Phone: 402-474-7667 Fax: 402-474-7672
Email: info@heartlandcenter.info

www.heartlandcenter.info



Throughout our history, 
the Heartland Center has 
developed a reputation for 
engaging  in productive 
partnerships with other 
non-profits, government 
agencies and the private 
sector to help communities 
develop the capacity for 
long-term prosperity. In 
the early 1980s, the Center 
partnered with Pioneer 
Hi-Bred International on 

its breakthrough Search for Solutions initiative. More 
recently, the innovative HomeTown Competitiveness 
framework was created through a partnership with 
the Nebraska Community Foundation and the Center 
for Rural Entrepreneurship. Currently, the Heartland 
Center is partnering with the University of Nebraska on 
its widely recognized Rural Futures Institute, which is 
implementing 
a vision for 
community 
revitalization in 
the Great Plains 
and eventually 
throughout 
the nation and 
across the globe. 

Mission and Values

Executive Staff

Nationally Recognized
The Heartland Center for Leadership Development 
is an independent, nonprofit organization developing 
local leadership that responds to the challenges of 
the future. A major focus of the Heartland Center’s 
activities is training and technical assistance for rural 
community vitality.
Based in Nebraska, the Heartland Center was 
organized in 1985 by a group of Great Plains leaders 
as an outgrowth of Visions from the Heartland, a 
grassroots futures project. Today, the Center is known 
throughout North America for its field research 
on “Clues to Rural Community Survival” and for 
its hands-on programs in community leadership 
development.
Heartland Center programs and publications stress the 
critical role played by local leadership as communities 
and organizations face the challenges associated with 
changing times.  Programs of the Center emphasize 
that local capacity is critical, and renewing local 
leadership is essential, as towns, regions and states 
work to remain competitive today and in the future. Milan Wall

Throughout a long and distinguished 
career, Milan has been a journalist, higher 
education administrator, independent 
consultant and public office holder. He 
owned an marketing and communications 
consulting firm before he helped found the 

Heartland Center. He is the author of more than a dozen 
publications on leadership and community development and 
is a frequent speaker at conferences throughout the U.S. and 
Canada.

 Kurt Mantonya

Kurt is an applied cultural anthropologist 
with more than 15 years of community 
experience in the Central Plains and the 
Southwest. He brings to the Heartland 
Center expertise in Native American and 
Latino cultural issues, project coordination, 

collaborative community-based planning and the vitality 
of small towns. He received a Master’s Degree in 
Anthropology from the University of Nebraska-Lincoln and 
a B.S. in Sociology from Kansas State University.

The Heartland Center for Leadership Development 
has been recognized nationally for its outstanding and 
innovative programs and its leadership in community 
development, dating to the Center’s founding. The Center 
has won two innovative awards from the Community 
Development Society (CDS). The first was a Ford 
Foundation funded project that helped communities 
nationwide develop skills to access technical and financial 
resources for community vitality. The second award 
recognized a W.K. Kellogg Foundation initiative known 
as HomeTown Competitiveness (HTC), a groundbreaking 
approach to rural community development that focuses 
on entrepreneurship, youth engagement, community 
philanthropy and leadership development. In 2013, 
Milan Wall, Co-Director, won the CDS Community 
Development Achievement Award for which recognizes 
teaching, research, programming and administration. In 
2014, Senior Associate Kurt Mantonya won the Donald W. 
Littrell CDS New Professional Award.

Programs and Resources
Programs of the Heartland Center feature 

interactive, practical hands-on learning and 
networking. The Center can help you:

• Train current and emerging leaders to deal                   
confidently with change and find opportunities 
where others may see only threats.

• Develop capacity, identify betterment projects and 
create locally directed strategic plans that you can 
monitor continuously.

• Work with your community to develop a people 
attraction strategy to recruit newcomers and alumni.

• Evaluate the effectiveness of your programs utilizing 
our Hierarchy of Community Impacts model.

• Facilitate public participation processes to engage 
many stakeholders in community planning.

Partnering for Community 
Prosperity

Sample Training Topics
The Center’s varied curriculum is complemented by an 
interactive training style that is pragmatic, useful and 

immediately applicable:
• Clues to Rural Community Survival
• Pathways to Community Vitality
• Appreciative Inquiry as a Planning Tool
• Recruiting New Leaders
• Strengthening Leadership Skills
• Maintaining Momentum in Community Development


